9/7/2025 (August Meeting)   Start:  6:38pm
Attendees: Liz, Ben, Adam, Jake Yeargers, Seth, Dave Dixon, Mike Traeger, Emily Snider, Scott Meneely, Brittany, Corey, Lindsay, Scott Jordan
Accept last minute’s meetings:  Adam, Ben

Treasurers Report:  
· $86k general
· Larger items need paid – uniforms ($6k), 8 lights ($5k)

Presidents Report:
· Donation to clean out drain (Brentzel), may need to buy stone ($1500-$1700)
· Blue and Red need lights to be aimed better.  Buying 8 total lights to cover the fields while they’re up aiming the existing ones better. Sunbelt donated the lift. 
· Zero turn mower with attachments ($16,500)
· Motion – Liz, second - Meneely
· Wiring is up between red and blue to put up netting as soon as it’s done
· Bonfire Nov 8th – need a committee
· Sign-up for board duty!
· John & Ron stepped down
· Joe on social status

Baseball
· Wednesday HAAA meeting on 9/10
· NCAA update
· Still playing with NCAA in all ages
· NCAA is playing under PAL “banner” for Fall so they have a league to play in
· NCAA Pony team is playing at PAL complex due to issues with fields
· NCAA opened metro to PAL players
· Things are going well with the playing relationship!
Softball
· 12 teams, same as last fall
· Eastern is revising rules 
· Umpire relationship really good
· Interest from a TD to host ASA tournaments at PAL complex

TBall 
· Going well
· Playing at PAL and other fields

Registration:
· Not applicable

Concession:  
· Magnetic whiteboards ($115) for menu
· Look at fryer in offseason

Field Scheduling:
· Going well

Field/Building Maintenance:
· Move dirt on Green back 5ft?
· Siding is done on concession.  Other places will be done soon with donated siding.  Thanks to Seth!
· Ice machine ($300) – 110lbs of ice – Motion:  Liz, second Ben
· Buy a mound ($3k) 
· Establish a plan for bathroom renovations
· Companies can/will look into donations for non-profit:  Busy Beaver, Home Depot, 84 Lumber, Ferguson

Sponsorships:
· Look at sponsorship options over offseason

Fundraising:
· One set of fundraiser tickets were given to all players

Equipment: 
· Not applicable

Background Checks: 
· Notify coaches that assistants need to be notified by them

Constitution & By-Laws:
· Look in offseason

Membership: 
· John Baird & Ron Minnich stepped down
· Joe Fisher on social status

Grants:
· No report

Adaptive:
·  

ADJORN 
Motion: Liz, Second - Ben
